gy\§ TDOT

Department of

TDOT CEl Henry Co. SR-54 Staffing/Certification Matrix

_mTransportat|on 5 S Q
5 §
.\N 2 )
o 3
) S
B74 $ G S
A ~ .
N D N 4 S
g 4
b/ ) Q S Q
LTS S S X
Y § . 2 X
é Q) > oS Q 7 > )
S
& Q O © O © E
Team Member/Task g SLSLS) O A A >
Project/Construction Manager (FT) 1]154( R| S S S|[R
Employee Name
Admin Support (PT) 1] 2+
Employee Name
Roadway Senior Inspector (FT) 1 ]10+4( R| R R | S* S* | s* R (PT) = Part time position

Employee Name

Construction Inspector (FT)

Employee Name

Construction Inspector/Bridge Inspector (FT)

Employee Name

Asphalt Plant Inspector (PT)

(FT) = Full time position

Employee Name

EPSC Inspector (PT)

Employee Name

Surveyor (PT) 2 [10+| R | R
Employee Name
Employee Name

CPM Schedule Reviewer (PT) 1 |10+
Employee Name

Utility Coordinator (PT) 1 ]10+| R S

Employee Name

Thursday, October 23, 2025

Surveyor - one licensed surveyor for monthly estimates

This staff matrix is the base staffing for proposal purposes.
The Department may elect to make changes to the project staffing during

contract negotiations based on the Contractor's work schedule or other factors.

S*

Required for the team member
Will be considered in the Scoring
If any inspector performs this
work; certification is required
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